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Milestones from Border to Border 
The Care for Karamoja team had an eventful few weeks from mid-July through early 
August, covering the entire north-south expanse of Uganda by road (and sometimes off-
road!). The bumpy miles logged were well worth the effort, yielding a signed Memorandum 
of Understanding; chickens hatched successfully from the Natureform ostrich incubator 
donated in 2013; an official census of the Rothschild’s giraffes in Kidepo Valley National 
Park; sightings of wild ostriches and collection of a fresh fecal sample for genetic testing to 
determine the ostrich subspecies native to the region; and many conversations with 
Uganda Wildlife Authority Rangers and local people, which lead to a better understanding 
of how we can make a difference in and around Kidepo Valley National Park. 
 
Working Together…Formally 
The Care for Karamoja team traveled to Kampala to Uganda Wildlife Authority 
headquarters to formally sign a Memorandum of Understanding (MOU) between Uganda 
Wildlife Authority (UWA), Uganda Wildlife Education Centre (UWEC) and Care for 
Karamoja (C4K).  The main objective of this collaboration is to maximize the conservation 
and preservation of the giraffe and ostrich populations in Kidepo Valley National Park 
(KVNP), and to improve livelihoods and sustainability for people in the Karamoja region as 
a whole. We are honored and excited to be partnering with these two dedicated 
conservation organizations. 



MOU Signing 

 
 
Incubator and Hatcher are Up & Running! 
The Natureform NOM50 Incubator and Hatcher that were successfully sent to Entebbe, 
Uganda in August of 2013 are now installed in a specially built room at the UWEC Animal 
Hospital. Four trials have been run to date, and while no ostriches have hatched yet, much 
has been learned. Two chickens successfully hatched in the last trial, and they are now 
mentoring a rescued ostrich chick in the hospital yard. The generator powering the units is 
now backed up by a solar-powered array of batteries as well. 
 

            
Incubator and battery array photos: Matthew Chase, Iniosante 
 
How Many Rothschild’s Giraffes Live in Kidepo Valley NP? 
This is a question we have been asking since first learning of UWEC’s proposed Ostrich 
Farming Project back in February of 2012, but anecdotal information from several sources 
had led us to settle on a guesstimate of 50-60 giraffes. However, in June 2014, Wildlife 
Conservation Society (WCS) and UWA conducted an aerial survey primarily to assess the 
elephant population in KVNP and adjacent community lands, and this survey produced a 
total count of just 20 giraffes. So when we joined Giraffe Conservation Foundation to 
conduct a giraffe census this July, we were hoping to find that the results from that survey 
had been low. Three vehicles carrying giraffe researchers and conservationists from 
around the world divided the park into thirds and spent four days (July 20-23) scanning, 
photographing, counting and recording every giraffe encountered for a total count of…24. 
While these results are somewhat sobering, and we hoped to find a larger population, this 
is exactly why conducting the census was so important.   
 

Pictured, left to right:  
Dr. Andrew Seguya, Executive Director, UWA 
Sheri Horiszny, C4K Founder and Director of 
Animal Care at Santa Barbara Zoo 
Dr. James Musinguzi, Executive Director, UWEC 
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Giraffe Census continued 
Now that we have reliable data, and a benchmark database of individuals developed, this 
information will help to inform future conservation decisions and studies in KVNP. 
Potential areas of focus for future research include the impact of possible inbreeding, or of 
lions, on this giraffe population. UWA rangers, and guides from Apoka Lodge will be taking 
photos to continue to add to the database in the months ahead. 
 

  
21 of 24 giraffes in KVNP. Two sub-adult males, and a lone bull make up the other three.    Photo: Sheri Horiszny 
 
The Ostrich Population of Karamoja 
The giraffe census team enthusiastically scanned for ostriches as well, and managed to 
have sightings on three of the four days. The C4K team then ventured out in search of 
ostriches following the census and struck gold locating 31 ostriches in one day, and finding 
a fresh fecal, a sample of which was collected for genetic testing. We are not sure who was 
more excited by this find, Sheri or the dung beetles, who were also working on taking fecal 
samples! The samples have been prepped for shipping and will be exported for genetic 
testing in September 2015. This should allow us to answer the question we have been 
asking since 2012: Are the ostriches living in Karamoja the common ostrich (S. c. 
maasaicus), or the rare Northern ostrich (S. c. camelus)? The answer to this question will 
inform a multitude of conservation decisions, including whether the incubator and hatcher 
are used for reintroductions as well as development of the farming program. 
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Filming for Last of the Longnecks 
The C4K team was joined in Uganda by cinematographer Matthew Chase of Insiosante Inc. 
Matt applied his talents to capturing the activities and essence of Care for Karamoja for 
inclusion in Last of the Longnecks, an upcoming documentary highlighting the current 
plight of giraffe populations and the people working to save them. We are honored to be 
included in the film, and are certain that it will build awareness for giraffe conservation 
needs as well as the issues facing the people and giraffes living in the Karamoja region. 
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Gaining a Local Perspective 
One of the best parts of our time in Uganda was getting to spend so much time with UWA 
rangers, and local people. We gained a wealth of knowledge from them, and are now in the 
process of drafting a work plan for the remainder of 2015, and beyond. One of the major 
insights was that most people living on the edges of the national park, adults and children 
alike, have never seen a giraffe! We hope to begin a program, in collaboration with UWA 
rangers, to transport groups from nearby schools into the park for educational safaris, 
helping to raise awareness and appreciation for their incredible animal neighbors. 
We were also inspired by one amazing young woman to consider development of a 
scholarship program. Currently we are attempting to partner with existing organizations 
that already offer scholarships in other regions of Uganda, to see if we can join forces. 
Finally, we are pushing forward with efforts to provide conservation education to children 
throughout Uganda, and in Karamoja specifically. We tested a giraffe activity sheet with 
school groups at UWEC, and hope to roll out an updated version before the end of the year. 
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